REFLECTING  LIGHT :  TAMPERE  2008 
A compassionate response to Critical Incidents on campus

Rev. Greg Hughson  Thursday   3rd  July  14-16, Room xx

About the leader: Rev. Greg Hughson (M.Sc., B.D.)  is an ordained minister of the Methodist Church of NZ . He has served as Ecumenical Chaplain at the University of Otago, Dunedin, NZ since 2000. He has chaired the Aotearoa-NZ Tertiary Chaplains' Association since 2006. During 2001 Greg helped write a Critical Incident Response plan for the University of Otago. He has had wide experience in offering and helping co-ordinate a compassionate response to the sudden death of tertiary students and staff. He has recently re-written a booklet entitled "Coping with Grief" specifically for those affected by and recovering from critical incidents on campus.
See www.anztca.net.nz under "Resources"    
About the workshop: One of the most challenging and difficult aspects of tertiary chaplaincy is responding compassionately and effectively when
tertiary students or staff die unexpectedly, especially if the deceased person or people are from overseas. This workshop will share examples of such responses at Otago University , NZ arising out of experience gained over the last eight years. We will explore the dynamics of how best to interact with and support friends, staff, family and our tertiary institutions' management at times when many are struggling to know what to do or say. There will be time for participants to share some of their own experiences, and for us to establish a network for future international collaboration.

One  significant  aspect  of  my  ministry at  the University of  Otago  since  2000 has  been in offering  compassionate pastoral care   and  “reflecting  light”   following  the  unexpected deaths  of  students.  To  offer compassionate  support and  guidance  to  family,  friends and  colleagues  at  such  times  represents  both a  great  challenge and  a  great privilege.   I  define  compassionate  care   as  either  short  or  long-term  deep pastoral  concern  and  activity  offered  by caring  people  (in this case  Chaplains)  who  are  willing to sacrificially  listen,  empathise  and  suffer   prayerfully alongside  those  affected  by  tragedy  and  grief  in a way  which  provides  genuine comfort and  includes appropriate guidance. Truly   compassionate  pastoral care   will  eventually  support the  elicitation of   renewed   hope  and peace  in those  who are  grieving. Careful  study of the prayer  of  St  Francis of  Assisi is  a  profoundly  helpful  way   to develop  the spiritual  capacities  required  to  offer  sincere,  genuine  and effective  compassionate  pastoral  care.  
Lord, make me an instrument of Thy peace; 

where there is hatred, let me sow love; 

where there is injury, pardon; 

where there is doubt, faith; 

where there is despair, hope; 

where there is darkness, light; 

and where there is sadness, joy. 

O Divine Master, 

grant that I may not so much seek to be consoled as to console; 

to be understood, as to understand; 

to be loved, as to love; 

for it is in giving that we receive, 

it is in pardoning that we are pardoned, 

and it is in dying that we are born to Eternal Life. 

Amen. 

How  can  we  know  what  to  do   when a  student  or  staff member dies  suddenly ?   A  great  deal  will depend  upon the specific  situations  we  encounter,  but there are  some  common responses , the most  foundational  of  which  is  simply  “being  there”  with others  in their  shock,  anger,  grief ,  confusion and  distress.   After  the initial  establishment  of  pastoral  contact  the focus  will often  gradually  move  to assisting with the preparation  of  a  funeral  and/or  memorial service.  Throughout  the process  those  who are  grieving  need  to know  that they can  make  contact  with  members  of the tertiary chaplaincy  team   to  talk  about  their feelings,  fears and   needs.  Often,   the most  distinctive  thing  which  a  Chaplain has  to  offer  will be prayer.  
My  ability to  respond  in appropriate  and  helpful ways  has  been nurtured through  12  years  of  Parish  ministry  experience  before  I  became  a  University Chaplain.  During  these  years  I  conducted  150  or  so  funerals.  But  these  funerals  were  almost all  of  elderly people.  Over  the last 8  years  I  have  been  involved  with helping our  University  community  respond  compassionately  following the unexpected  deaths  of  15  or  so   young  students .   These  unexpected  deaths   understandably  create  a  huge  amount  of  suffering,  grief  and distress. 

Show  portion of DVD  of  Veronica  Tan’s  Memorial  service 

Throughout  2001 our  University needed  to deal  with  a number  of  ongoing  death and near-death  scenarios.  This  led  us  towards  the end of  2001  to  prepare an  official  University  of  Otago  Critical  Incident  Policy.  I was  part  of the working  committee  which  wrote  this policy.  

(see  www.otago.ac.nz/studentservices/director/html/critical.html)   This  policy   (see  below)   has guided  our  response  to  sudden  death  ever since.  At  Otago  for the purposes  of our  policy we  define  a  critical  incident as  indicated  below.   

University  of  Otago  Critical Incident  response  process  

Definition of a University-Wide Critical Incident
Any extraordinary and unpredicted traumatic event affecting students, that requires the implementation of special arrangements by a number of departments/sections within the University.
Purpose
These guidelines are written to assist Heads of Divisions, Departments, Schools and Halls in the management of critical incidents affecting students.

Responsibility
The responsibility for managing the process following a critical incident lies with either the Head of Residential  college where the student is resident or the Head of the Division, Department or School where the student has been taking the majority of their study. Some situations may require discussion and sharing of responsibility because of a student’s particular situation (eg double degree and living in a hall of residence).

Coordination

The Director of Student Services will coordinate, as necessary between heads, student services, and management.

Process
1. University is advised of a student critical incident. The Proctor is usually the first line of contact by Emergency Services. The Proctor is available for emergencies 24 hours a day via telephone on 479-8206.

2. The Proctor makes a decision on ‘critical incident’ ie does the event meet the critical incident definition? · If yes, the incident is reported to the Director of Student Services and the appropriate Head/s.      · If no, advises on appropriate course of action.

3. Director of Student Services advises and liaises as necessary with those listed on the Critical Incident Contact List (including the family)

4. Proctor and  Chaplain manage at the front line with the Department and  the immediate flatmates, friends and families. Proctor and/or  Chaplain provide Director of Student  Services  with ongoing reports and information via e mail,  for appropriate  circulation  throughout time-span of critical incident response. 

5. All media inquiries should be referred to the University Media Adviser, Ext 8263.

6. Director of Student Services convenes a debriefing meeting, if necessary, after the initial response to the Critical Incident.

For the purposes  of this  workshop  I  would  like  to outline and  share  about  Chaplaincy  involvement  in  helping  our  institutions  to  respond  compassionately  with  reference  to 8    sudden  and  unexpected  student deaths. My aim  is  to set  the scene  for a  sharing of  experiences,  the  identification of  common themes and  approaches,  and an  opportunity  to learn  from  each  other  in this  workshop.  I shall  also  make  available  copies  of  our  Coping  with  Grief  booklet  which  we  make  available to  friends,  family and  colleagues  at  appropriate  times.  This  resource  is  also  on the  website of  our  Aotearoa-NZ   Tertiary  Chaplains’  Association  website  www.anztca.net.nz
EXAMPLES  OF CHAPLAINCY  INVOLVEMENT  IN  CRITICAL  INCIDENT  RESPONSE  AT OTAGO  UNIVERSITY  2001-2008  
1. Y  died  unexpectedly in a rafting  accident with  friends in the Central  South  Island.   She  was  the first  student  ever  to  die  unexpectedly  in her International  Residential  College.  I  was  rung  after-hours  one  weekend by the Warden and  went immediately  to Y’s  flat where  I  sat  with  the Warden  and Y’s  room-mates  for  an  hour  listening  to their stories  about Y  and  affirming  their  care  for  each other. Before I  left ,  with the  permission  of Y’s  friends  we  stood  in a  circle  and  held  hands  whilst  I  offered  a  prayer  for  them and  for Y’s  family,  asking  God  to  help us  all .  We  met  again the following day . At   this  meeting  I was  asked  to  help  Y’s  friends plan  a  memorial service  on campus.  Y’s  body  was  flown  to  Auckland  for  a  funeral  service.  Most  of  Y’s  friends were unable  to  go. As  Y  was  Buddhist  I  contacted  the local  Buddhist Priest.  Together  we  led  a  memorial  service for  Y  outside  our  Registry  building  on campus.  Over 300  attended  the  service  on 13  September  2001,  two  days  after the Twin Towers  came  down in New  York.  Twelve  people  spoke. At the end  of the service  we  released  helium  filled   balloons.  The service  was  videoed  and sent  to  Y’s  family.  

2. N. ,  a  20  year  old  male  student died  suddenly  during  a  lecture  of  a  heart  condition  of  which  he and his  family  were  unaware.  Over  200  students  were  present.  When  N  collapsed the lecturer  called  out  for  help  from  those  students  who  knew  CPR.  Six  students  responded  and  worked on N  until  the ambulance  arrived  but  it  was too  late.  I was  called  to the lecture  theatre  just as  N  was  being taken  away  in the ambulance. Twenty  or  so  of  N’s  closest  friends  were  still present in  a  state  of  deep  distress and  shock. We   arranged  to  take them  to a  University  lounge  nearby  which  became  a  pastoral  care  centre.  Students  and  staff ,  Chaplains  and  counsellors gathered  here  to support  each  other for  the following  six  hours.  N’s  parents  were  contacted  and  began their  journey  to  Dunedin by car.  That night  I met  with them  in their  motel  which  the University  paid  for.  The  following  day, as  Chaplains  we  met with  and  spoke  to  a  large  group of  students  and  staff` of  the Department  of  which  N  was  a  part. Late  that  afternoon  I led  a  service  of  blessing  for the lecture  theatre  in  which  N  died, alongside  a local  Maori  elder. Over  one  hundred  people  attended  including  many students who  had  been  present  when N  died,  and  the lecturer.  We  laid  flowers and  said  prayers  at  the place  where  CPR  was  carried  out  on  N.   N’s  funeral  was  held  outside  of  Dunedin.  The University  chartered  and  paid  for  a bus  to  take  students  and staff  to the funeral.  A  few  days  later  as  Chaplains  we  arranged  a  memorial  service  for  N  in  a  Church  near  campus. Hundreds  came. As  N  was  eligible  to  graduate  I  helped  organise  a  memorial  tree  planting  in association  with the presentation of  N’s  degree  to  his parents  by our  University  Chancellor.   Contact  continues  to  be  maintained with friends,  family and  colleagues  for  many months  after  N’s  death.

3. M,  an international  student   died  suddenly of  Meningitis  in his  residential  Hall.  His parents  came  from   Hong  Kong and  through an  interpreter  asked  me  to  conduct  their  son’s  funeral  service  in the Residential  Hall’s  chapel.  Before  they  left  with  their  son’s  ashes  M’s  parents asked  me  to  say  a prayer  in M’s  room  that  his  spirit  would   follow  them  back  to  Hong  Kong.  A  few weeks  later  we  held  a  memorial  tree  planting  service  for M.  in the grounds  of his  Hall.   Both the Head  of  Hall and  I  have  kept in touch  with M’s  parents  ever  since.

4. T, an  international  student  from  China  died  unexpectedly in his  sleep,  in his  flat  near  campus.  I was   rung by the Head  of our  International  office and  went  to the flat  where  I  offered  comfort  and  support  to  T’s  flatmates,  along with  a  fellow  chaplain.  T’s  parents  came  from  China.  Working through  an  interpreter  they  asked  that  a funeral  service  be held  for T  in the local  crematorium.  T’s  parents  had  no religious  faith.  I  helped  plan  and lead  the  funeral  service   which  included  participation from many   of T’s  friends.  It  became  apparent  that  like  T,  all  of  his friends  were  the only  children  in their  family  as  a  result of the one-child  policy  in  China.  This  made  T’s  death  even  more tragic  for  his  parents.  T’s  parents  decided  to take  half  of  their  son’s   ashes  back to  China,  and  to  plant the other  half  at the base  of a  memorial  tree on  campus.  It was  important  to  them  that this  tree  be  near  flowing    water  and  in  sight  of  the distant  hills.  This  was  arranged.    It  is  important to T’s  parents to  know that this  tree will  never  be  built  over. 
5. C,  a  second  year  female  student  committed  suicide  by  hanging  herself   in  her  backyard.   As  Chaplains  we  were  called  to  come  and bless  C’s  flat and backyard   the  following  day.   In her  first  year,   C  had  been  in  one  of  our  University  residential  colleges.  A  few  days  after  C’s  death we  gathered  to  plant  a  memorial  tree on the  grounds  of  her   college.  Hundreds  came,  especially  those  who had  shared  the same  accommodation  with  C  in  her  first  year.   

6. S  was  murdered  in    her  own  home  near  campus  by a former  tutor  and  boyfriend.   Chaplaincy  and counselling support  was  immediately  offered  to the department to  which  both  S  and her  former  tutor  belonged.   S’s  funeral  was  held  in Dunedin  in  her  former  school  chapel.  As  Chaplains  we  arranged  and  led  a  Memorial  service  for  S  on campus  and blessed  a  memorial tree  in her  honour.   A  few  months  later  our  University  decided  to  present  S’s  degree  post-humously  in  the  public  town  hall  graduation ceremony, to  S’s  brother.   As  S’s  brother  received  S’s  degree  everyone  was  upstanding  and  clapping.   This  was  an  historic  occasion for our  University  as  it  was  the first  time  our  University  had  presented  a   degree  post-humously  in  public. 
7.  V.  died  during  mid-year  holidays when the car in  which  she  was  a passenger  plunged  into  a  lake.   V  was  a  first  year  international  student   living  with    relations  near  Dunedin.  She  as  a  vibrant  and active  Christian. I  was  called  by our  International  office  and visited  V’s  home  with International  office  staff.  V’s  mother  came  from   Malaysia  and  together  we  arranged  V’s  funeral  and  burial  near  Dunedin.  I  conducted  both  services.  Later I  conducted  a  memorial  service and tree  planting  ceremony on  campus  for  V.    The  passengers  (fellow  University  students)   in the car  which  went  into  the lake  were  Muslim,  Buddhist  and  Christian.   The Muslim  parents  of  the  driver  of  the car  came  from overseas  to  support  the  driver  and to attend V’s  funeral.   Many  Muslim and  Buddhist people  attended  V’s  funeral,  memorial  service  and tree  planting  ceremonies.  I  have had  ongoing contact  with   many of them  ever  since. 

8.  P  was  a  Christian   first  year  overseas  student  living in a  Residential College.  She  kept  her  pregnancy  secret from  everyone.   When  the   time  came  for  her  baby  to  be  born  ( three  months  or  so  into the academic  year)   she  went to the  bathroom  near  her  room and  gave  birth  to  her  baby. Once  the baby  was  born  she  placed  it  in a  bag  and deposited  it  outside  the  bathroom  into the garden below.  P  then  returned  to  her  bedroom.  Later in the  day  she  was  taken  to  hospital, still denying that she  had  given  birth.  I was  rung  by the Head  of the College  and  asked to come and  speak  to  and pray  with all the students that night. I was  also  asked  to bless  the bathroom and the area  in  which  P  lived.  A  few  days  later  I  conducted  a  naming  ceremony for  P’s  baby  and  conducted  a  funeral  service for  the  baby.  Later in the year I  supported  P, her  family and  friends  through  a long and  arduous  trial  process  culminating in P  returning to  her  homeland. 

When  a  critical  incident  occurs,   University  Chaplains  have  a  uniquely  special  role  to play . Many members  of  the University,  including the management  are  looking  to  us for  guidance  and   support.   Fulfilling  our   uniquely pastoral   role  effectively  presupposes  a  relationship of  trust and goodwill  between the University  community  and the members  of the Chaplaincy  team.   Our  credibility  is   either  built  up  or  threatened   by   the  way  in which  we respond  to  each  scenario  we  encounter. 

THE UNIQUE  ROLE  OF  THE  CHAPLAIN 

The tertiary  chaplain  is  uniquely  well-positioned  and  qualified  to  assist the  institution to  respond  to  critical  incidents   with  genuine  compassion.

The  roles  played  by  Chaplains  at  such   critical  times  can  be  categorised  under   the following  headings,  many of  which overlap : 

Pastoral  -   compassionate  listening, support  and  spiritual  presence

Spiritual  -   appropriate  sensitive  sincere  prayer  (when  asked  for)   and/or  prayerful  presence and the provision  of  appropriate  devotional  resources.  

Advisory  -    having  options  and  resources   (eg.  our Chaplaincy  booklet  entitled Coping with  grief)  to  offer  for grief support.  Appropriate  referrals   

Liturgical -  arranging  and  leading  funeral   and/or  memorial  services. 

Advocacy  -   on behalf  of   the  family and  friends,  to  the University  management  and/or  funeral  directors  and/or    community  organisations. 
Networking  -  with  University  counsellors,  the University  Students’  Association,  Victim   support,  various  cultural  groups on campus,   local   Churches,  religious and  community  leaders,   University  administrators and with the media.

Interfaith  -   the  ability  to  understand  and  minister  appropriately  and inclusively   to people  of  whatever  faith,  or  of  no faith  in the context of  unexpected  tragic  death. 

Learnings.

· Often  the  memorial  service   fulfils  the role  of  the funeral  for  friends  and  staff members  who  have  been  unable  to attend  the funeral  for  whatever  reason.

· Student  identity  is  formed   by  the residential  college  where  students  spend  their  first  year.  This  means  that memorial  services  for   students  who  die   after  their  first  year  at  University  can  sometimes  be  very   appropriately  held  in the residential  college  where  they  previously  resided.   Many  of  the friends  who shared  the  first  year  experience  with  the deceased,  find  this  very  appropriate  as    do  the Wardens and  Heads  of  Colleges.  

· Our  University  has  a  commemorative  register  of  all memorial  trees  on  campus.  Often  we  will plant  a  tree  in  memory  of  a  student  or  staff member  who  has  died.  These  trees  become  very  special   places  to gather  to  remember  the deceased.  The  presence of memorial  trees and copies  of  the commemorative  register  are  valued  by  family and  friends  of the deceased as  tangible  expressions   of  “institutional  caring” 
· Parents   of  deceased  students  appreciate  the  opportunity  to  keep  in touch  with  Chaplains for  many  years  after  the loss  of their son  or  daughter.  

Learnings  to  share  ……………….

Our Church's mission in Aotearoa/New Zealand is to reflect and proclaim the transforming love of God as revealed in Jesus Christ and declared in the Scriptures. We are empowered by the Holy Spirit to serve God in the world. The Treaty of Waitangi is the covenant establishing our nation on the basis of a power-sharing partnership and will guide how we undertake mission.
From The Mission Statement of the Methodist Church of New Zealand
Rev  Greg    Hughson, Ecumenical  Chaplain,  Otago  University
Box  1436  

Dunedin,  NZ   greg.hughson@otago.ac.nz
APPENDIX I  - OTAGO  University-wide Critical INCIDENT             RESPONSE Plan

Steps in incident management process

	STEP 1
	University is advised of a student critical incident

	STEP 2
	Proctor is usually first line of contact by Emergency Services. The Proctor is available for emergencies 24 hours a day via his phone.

	STEP 3
	Proctor makes decision on ‘critical incident’ i.e does the event meet ‘critical incident’ definition?

If yes -  incident reported to Director Student Services ( incident co-ordinator) and the appropriate Head of  Division, Department, School or College – ( Proctor & Director will decide in each case  who makes particular  contacts) 
If no – advises dept/staff on appropriate course of action

	STEP 4
	Critical Incident Contact List (Appendix III) activated by Director of Student Services who also liaises with Senior Management. The Proctor &/or Chaplain liaise with the Head of  Division, Department, School or College and the immediate  student group affected.

	STEP 5
	Key Decisions are made on:

1. Initial appropriate responses

2. Keeping students & others affected informed

3. Informing  & managing media

4. University flag at half mast.  Is this the most appropriate response?

5. Need for logistics manager (if the incident involves many victims)

	STEP 6
	a. Proctor and  Chaplain manage at the front line with the Department and  the immediate flatmates, friends and families. Proctor and/or  Chaplain provide Director of Student  Services  with ongoing reports and information via e mail,  for appropriate  circulation  throughout time-span of critical incident response. 

b. Proctor & Chaplain have established liaison with Dunedin based Victim Support and can advise as is appropriate (July 2006)

c. PVC’s & HOD – refer to 


i)  PVC’s & HOD Supplement (Appendix II of this document) and 
ii) Department’s own plan

d. Academic Services (in the event of a death) – refer to AS Supplement

e. Heads of Colleges refer to Appendix II  below and then to their own “Colleges Critical Response Plan”

f. Student Health & Counselling – refer to SH & C Supplement 

g. Departments, Schools & Divisions refer to their own Incident Management Plan 

h. Marketing & Communications – refer to media Supplement

i. Call Centre & telephonists – Call Centre policy of who handles Critical Incident calls.

	STEP 7
	Debriefing – to be held at the completion of the main, initial response by the Critical Incident Response Team.  To be called and convened by the Director Student Services and include all relevant participants for each incident.
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From the teaching of Jesus Christ: Matthew 5 v.4

English: God blesses those people who grieve. They will find comfort.

Maori: Ka koa te hunga e tangi ana: ka whakamarietia hoki rätou.

Samoan: Amuia e faanoanoa; aua e faamafanafanaina i latou.

Tongan: Monu’ia ’a kinautolu ’oku tangi he te nau ma’u ’a e fiemalie.

Cook Island Maori: E ao to tei aue: e tārekareka’ia ratou.

Niuean: Uhoaki a lautolu ne fakatutuku: ha ko e mena ke fakamafanatia a lautolu.

French: Heureux ceux qui souffrent car ils seront soulagés.

Spanish: Bienaventurados los que lloran porque ellos recibirán consolación.

Our Church's mission in Aotearoa/New Zealand is to reflect and proclaim the transforming love of God as revealed in Jesus Christ and declared in the Scriptures. 
We are empowered by the Holy Spirit to serve God in the world. 
The Treaty of Waitangi is the covenant establishing our nation on the basis of a power-sharing partnership and will guide how we undertake mission.
From The Mission Statement of the Methodist Church of New Zealand
